DICKINSON-IRON INTERMEDIATE SCHOOL DISTRICT
1074 Pyle Drive, Kingsford, MI 49802-4494
Wendy L. Warmuth, Superintendent
Phone: 906-779-2690
Main Fax: 906-779-2669 SE/ECE Fax 906-779-9577
Website: www.diisd.org

Early Childhood (906) 779-2695 Technical Education (906) 779-2694 Business & Finance (906) 302-3310
Special Education (906) 779-2692 General Education (906) 776-8136 Technology (906) 776-8112

September 12, 2019

Navneet Adhi

Michigan Department of Treasury

Office of School Review and Fiscal Accountability
Lansing, MI

Re: Forest Park Area School’s fiscal administrative review

Dear Ms. Adhi,

I would like to submit the following update on the fiscal administrative review. Our team
consists of myself, the Forest Park Superintendent, the DIISD director of finance and
Forest Park’s business manager who also communicate with their Board of Education. We
set goals and expectations for the district to reduce the State’s status of fiscal stress placed
on Forest Park. Our goal is to have a 5% fund balance at the end of the 2019/2020 school
year.

Financial Goal

e The current fund balance ending 6/30/2019 is projected to be $124,570. The team
set a goal to reach a 5% fund balance by the end of 2019/2020. To increase the fund
equity the district plans to add revenue without incurring additional expenses.

Financial Data

New adjustments to original budget
e An additional 14 students (FTE) were enrolled over what was used for 2019/2020
budget. Using $8,071 as a per pupil foundation, this increase provides an additional
$112,994 to the revenue.
e A custodial position was reduced with an additional savings to expenditures of
$12,960 from the projection.
Actions already projected in original budget
o Select cutting their school forest added $77,935 to their revenue.
e Two additional teaching staff were added to the 2019/2020 budget. This staff will
provide technical education as well as art courses. The Forest Park School Board
has a strong commitment to adding these additional courses for educational

purposes.

It is the policy of the Dickinson-Iron ISD that no person shall on the basis of race, color, religion, national origin or ancestry, gender, age, disability, height, weight, or marita! status be excluded from participation in, be denied the
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Financial Adjustments

¢ With the additional per pupil foundation revenue the projected revenue would be
$4,738,490. With the reduced custodial cost the projected expenses would be
$4,671,713 adding $66,777 to the fund balance. The prior fund equity was
$124,570 plus the new amount takes the district to $191,347 which is short of the
goal of $233,585 by $42,238.

Financial Advisement
e Prior years have shown significant increases from the projected fund balance after
the final audit was complete.

e We recommend that Forest Park change to a monthly updated budget to help keep a
better view of the current financial situation.

e We feel that the additional $42,238 needed to meet the 5% fund balance can be
achieved by reviewing actual expenses and revenue and making adjustments prior
to the final budget.

On-going Analysis

e Continued meetings and discussion on major budget adjustments with Forest Park
administration notifying us of significant changes.
Review the budget after the fall count date to verify additional FTEs and funding,
Additional review of the budget after the 2019/2020 school aid budget is approved
by the State to see how it affects the entire budget and projections.

Financial Summary

¢ If no additional expenses occur and budget savings and revenue increases are
recorded more frequently the district will meet the goal set and thus remove Forest
Park from the State’s list of fiscally stressed districts.

It has been a pleasure working with Forest Park on this project. Their team members are
dedicated to providing the best education to their students while acknowledging the State’s
request to build their fund equity to a fiscally acceptable amount. We are provided all the
information requested and in a timely manner. We have no obstacles that should prevent
anything but a successful outcome.

We plan on submitting another fiscal review report in January to show updated information
and any new adjustments if necessary. Please let me know if you need anything further or
in more detail.

Update - 11 Requirements — please see yellow highlighted areas on attachments.

1. After our examination of the fiscal practices we find the district is in
compliance with the uniform budgeting and accounting act. We did find
problems with the budget to actual monitoring and amendment practices.
The budget was not adjusted closely enough to reflect changes occurring
between budget adoptions. We have implemented procedures for monthly
board budget updates and a different procedure for tracking and updating

It is the policy of the Dickinson-Iron ISD that no person shall on the basis of race, color, religion, national origin or ancestry, gender, age, disability, height, weight, or marital status be excluded
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budget line items. These procedures include strict monitoring and monthly
board involvement. See attachment #1

2. We utilized Eidex to compare peer groups with Forest Park. The data shows
that Forest Park has comparable staffing within peer groups. When
comparing salaries and benefits to expenditures, they are higher than their
peers and the state. We have recommended that they do a full review of
staffing and scheduling with their board and administration. Please see
attachment #2

3. We have seen a larger increase on the percentage spent on salary within the
last year from Forest Park relative to other peer districts. We have
recommended that they do a full review of staffing and scheduling with
their board and administration. They will also need to review their contract
language and hiring practices. Please see attachment #3

4. We have seen a larger increase on the percentage spent on benefits within
the last year from Forest Park relative to other peer districts. We have
recommended that they do a full review of staffing and scheduling with
their board and administration. They will also need to review their contract
language and hiring practices. Please see attachment #4

5. Forest Park only has one building so the only option available for cost
containment is reduction of existing expenses, not building utilization. They
do rent out unused space and have competitive income from rental. They
did reduce their custodial staff which should reduce their building costs.
They are not too far out of the comparisons to peer groups. Please see
attachment #5

6. Forest Park has a higher percentage than their peers in non-instructional
support. This may change as their student count increases this year however
we recommend looking at their transportation and custodial staff for future
savings, they have done a great job in these areas however they may find
further creative solutions. They only have 3 custodian which may prove to
be problematic to reduce further. Please see attachment #6

7. Forest Park has strong school of choice students from surrounding areas.
They have been accurate on their past projections of surrounding areas, the
unanticipated increases tend to come from out of state which is hard to
predict. Please see attachment #7

8. We have reviewed the infrastructure plans which include technology and
capital investments. They have been conservative on replacing technology
and are utilizing what they have in an effective manner. They are in line
with their building replacement schedule. We feel they can do some review
of this information but they have done a great job gathering data to track
future needs. Please sec attachment #8

9. We examined Forest Park’s substitute costs, worker compensation and other
insurance programs. Forest Park hasn’t used unemployment for many years
It is the policy of the Dickinson-Iron ISD that no person shall on the basis of race, coler, religion, national origin or ancestry, gender, age, disability, height, weight, or marital status be excluded
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so we did not include this data. The substitute cost increased for the last two
consecutive years due to two staff medical issues in each of those years.
There was also a water leak that causes a spike in the property insurance.
They have an excellent record as far as worker’s compensation. This is an
area that needs review but is difficult to budget. Please see attachment #9

10. We compared Forest Park to their peers with similar transportation miles
and they are below the average cost for transportation. They provide their
own transportation in house and have done a great job with cost
containment. Please see attachment #10

11. We reviewed the current and future bargaining agreements. Forest Park
gave modest increases to the base salary for teachers and support staff. They
follow the insurance caps for both groups. We discussed future hiring
practices and how important initial placement of steps are for all staff.
However, in the current climate of teacher shortages in our area, this is
problematic in hiring and retention of teachers. In review of state-wide
averages, Forest Park is very low. Please see attachment #11

Sincerely,

Z(Q,é "17.’% f?{ /Uﬂ,/t. }Mﬁf‘&

WenMarmuth

Dickinson Iron ISD
Superintendent
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Education, DIISD, 1074 Pyle Dr., Kingsford, MI 49802 (906) 779-2690, or Director of Technical Education, DIISD, 300 North Blvd., Kingsford, MI 49802 (906) 779-2697.



FOREST PARK SCHOOL DISTRICT

REQUIRED SUPPLEMENTAL INFORMATION

BUDGETARY COMPARISON SCHEDULE — GENERAL OPERATING FUNDS

FISCAL YEAR ENDED June 30, 2018

FINAL
ORIGINAL AMENDED
BUDGET BUDGET ACTUAL
REVENUE
Local Sources $ 2,590,464 $ 2,596,265 $ 2,612,446
State Sources 1,293,381 1,488,265 1,558,978
Federal Sources 102,668 147,501 144,282
Other Sources 26,564 28,433 28,333
TOTAL REVENUE 4,013,077 4,260,464 4,344,039
EXPENDITURES - CURRENT
Instruction :
Basic Programs 2,024,543 2,121,382 2,193,553
Added Needs 559,199 654,791 656,047
Supporting Services :
Pupil 102,137 106,493 107,856
General Administration 197,298 200,817 189,370
School Administration 255,204 253,141 248,363
Business Senvices 163,798 179,703 138,605
Operation and Maintenance 455,794 464,721 457,227
Transportation 286,784 278,557 268,911
Other Supporting Senvices 41,167 44,101 59,841
Community Services - - 11,691
TOTAL EXPENDITURES 4,085,924 4,303,706 4,331,464
OTHER FINANCING SOURCES (USES)
Operating Transfers In - - -
Operating Transfers Out (79,000) (93,000) (90,976)
NET CHANGE IN FUND BALANCE (151,847) (136,242) (78,401)
FRUND BALANCE - BEGINNING OF YEAR 235,334 235,334 235,334
FRUND BALANCE - END OF YEAR $ 83,487 $ 99,092 $ 156,933

The notes to the financial statements are an integral part of this report.
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Substitute Costs
Account_Number Vendor_Name Amount Description
Total 2015-16 31,257.34

Total 2016-17 36,868.96

Total 2017-18 64,142.69 Included a long term substitute for 2 courses

Total 2018-19 55,904.26 Included a long term substitute for 2 courses
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MEMBER BENEFIT REVIEW | MASB-SEG PROPERTY/CASUALTY POOL

LOSS
EXPERIENCE

FOREST PARK SCHOOL DISTRICT
LOSS RUN AS of FOR 7/ 1/15 to 3/29/2019

Paid Losses by Coverage Year*
(ot Link - Gepn Z,-/{(ﬁ’cf‘zc:‘z ~danin e

$60,000

$50,000

$40,000 S
$30,000 S

$20,000 ~ S ——

$10,000

2 a2 = = S|

: -~ 0
2015-2016 2016-2017 2017-2018 2013—2019

*The absence of specific fund year information in the above graph or chart indicates the district does not have any claims paid

that fund year

Open Claims Claims Paid Total Paid
Auto Physical Damage 0 1 $2,797
Commercial Liability 0 6 $9,116
Property 1 5 $46,744
Total 1 12 $58,657
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MEMEBER BENEFIT REVIEW | SEG SELF-INSURER WORKERS’ COMPENSATICN FUND

LOSS
EXPERIENCE

FOREST PARK SCHOOL DISTRICT
Loss Run for 7/1/14 to Present

Incurred Losses by Year*

$500 —— s — =
$400
$300
$200
$100 —
%0 Coverage Year: 2014-2015 Coverage Year: 2015-2016 Coverage Year: 2016-2017
# Claims Total Paid Reserves
Coverage Year: 2018-2019 1 $333 $0
Coverage Year: 2016-2017 1 5466 S0
Coverage Year: 2015-2016 1 $0 i)
Coverage Year: 2014-2015 1 $386 S0
Total 4 $1,185 $0

Coverage Year: 2018-2019

TGl
$333

$466
$0
$386
$1,185

*The absence of specific fund year information in the above graph or chart indicates the district does not have any

claims for that fund year
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Appendix A

2017-2018 Salary Schedule

A/

WO NOOU R WONM

WNMNNNNNNNNNRPRPRERRRRRRR
CORNMNUDBNRODNNND NRERNRD

2017-18

(Second Semester)

BA

$33,660
$34,591
435,522
$36,453
$37,384
$38,315
$39,246
$40,177
$41,108
$42,039
42,970
$43,901
$44,832
$45,763
$46,694
$47,625
448,556
$49,488
$50,419
$51,350
$52,281
$53,212
$54,143
$55,074
$56,005
$56,936
457,867
458,798
$59,729
$60,660

BA+24
$35,700
$36,717
$37,735
$38,752
$39,769
$40,786
$41,304
$42,821
$43,838
344,855
$45,873
$46,890
$47,907
$48,924
$49,942
$50,959
$51,976
$52,993
$54,011
$55,028
$56,045
$57,062
$58,080
$59,097
$60,114
$61,131
$62,149
$63,166
$64,183
$65,200

MA
$37,740
$38,774
$39,809
$40,843
$41,878
$42,912
$43,947
$44,981
$46,016
$47,050
$48,085
$49,119
$50,154
$51,188
$52,223
$53,257
$54,292
$55,326
$56,361
$57,395
$58,430
$59,464
$60,499
$61,533
$62,568
563,602
$64,636
$65,671
$66,705
$67,740

MA+15

$39,780
$40,814
$41,849
$42,883
$43,918
$44,952
$45,987
$47,021
$48,056
$49,090
$50,125
$51,159
$52,194
$53,228
$54,263
$55,297
$56,332
$57,366
$58,401
$59,435
$60,470
$61,504
$62,539
$63,573
$64,608
$65,642
$66,676
$67,711
$68,745
$69,780

O W o~ WN

MNMNNNNNNNNRERRRBR B R b
O NOUVNDAEWNRODOURILNOTU A WN =

w
Q

2018-19

(Year 2 — 2% Increase to Base)

BA
$35,283
$36,214
$37,145
$38,076
$39,007
$39,938
$40,869
$41,800
$42,731
543,662
$44,593
$45,524
$46,455
$47,386
$48,317
$49,248
$50,179
$51,110
$52,041
852,972
$53,903
$54,834
$55,766
$56,697
$57,628
$58,559
$58,490
$60,421

561,352

BA+24 MA

$37,452 $39,550
$38,469 $40,584
$39,486 $41,619
$40,503 $42,653
$41,521 $43,688
$42,538 $44,722
$43,555 $45,757
$44,572 $46,791
$45,590 $47,826
$46,607 $48,860
$47,624 $49,895
$48,641 $50,929
$49,659 $51,964
$50,676 $52,998
$51,693 $54,033
$52,710 $55,067
$53,728 $56,102
$54,745 $57,136
$55,762 $58,171
$56,779 $59,205
$57,797 $60,240
$58,814 $61,274
$59,831 $62,309
$60,848 $63,343
$61,866 $64,377
$62,883 $65,412
563,900 $66,446
$64,917 $67,481
$65,935 $68,515

MA+15

$41,631
$42,665
$43,700
$44,734
$45,769
$46,803
$47,838
$48,872
$49,907
$50,941
$51,976
$53,010
$54,045
$55,079
$56,113
$57,148
$58,182
$59,217
$60,251
$61,286
$62,320
$63,355
$64,389
$65,424
$66,458
$67,493
$68,527
$69,562
$70,596

40



A1 (et

2019-2020
(Year 3 — 1.5% Increase to Base)

BA Bat+24 MA MA+15
$36,757 $39,046  $41,193  $43,305
$37,688 540,063  $42,228  $44,340
$38,619  $41,080 $43,262 545,374
$39,550 542,098  $44,297  $46,409
540,481 543,115  $45,331  $47,443
$41,412  $44,132 546,366  $48,478
$42,343  $45,149  $47,400 549,512

10 543,274  $46,167  $48,435  $50,547

11  $44,205 $47,184  $49,469 551,581

12  $45,136  $48,201  $50,504  $52,616

13  $46,067 $49,218 $51,538  $53,650

14  $46,998 550,236  $52,572 554,685

15  $47,929  $51,253  $53,607  $55,719

16  $48,860 $52,270  $54,641  $56,753

17  $49,792  $53,287  $55,676  $57,788

18  $50,723  $54,305 $56,710  $58,822

19  $51,654  $55,322  $57,745  $59,857

20 $52,585 $56,339  $58,779  $60,891

21  $53,516  §$57,356  $59,814 561,926

22 $54,447 $58,374 $60,848  $62,960

23 $55,378  §59,391  $61,883  $63,995

24  $56,309 560,408  $62,917  $65,029

25 $57,240 $61,425 563,952  $66,064

26 $58,171  $62,443 564,986 567,098

27 $59,102  $63,460 566,021  $68,133

28 $60,033 564,477 567,055  $69,167

29 560,964  $65,494 568,090  $70,202

30 $61,895 966,512  $69,124  $71,236

Beginning the second semester of 2017-18 school year, step 1 will be removed. Beginning the first day
of 2018-19 school year, step 2 will be removed. Beginning on 2019-20 school year, the schedule will

O oUW

begin on step 3.

Longevity shall be added to each lane as follows: The difference between step 30 and Step 29 of each
column shall be added to step 30 for each year after 30 years. This addition will be cumulative. In order to
receive longevity, an employee must have worked in the district for at least 10 years.
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Effective 8/14/2015 payroll
2013-14

2%

2014-15 1.50%

2015-16
201617

201718 1.

OFFICE DIVISION

Secretary-Clerk

Secondary School
Secretary-Clerk Elem

School
Secretary-Clerk Utility

Duties

DIRECTORS

Transportation
Maintenance
Supervisor-Head Cook

CUSTODIAL/
MAINTENANCE DIVISION*

Heating/Maintenance/Transp
Trans Custodial Maintenance
Custodial/Maintenance
Custodial/Sub Custodian

FOOD SERVICE DIVISION

Assistant Cooks-Bakers
Kitchen-Dining Room Aides
Ticket Sales & Accnt

1%
1%
5%

TRANSPORTATION DIVISION

Bus Maintenance
Bus Driver-Regular
Substitue Drivers

OTHER DIVISIONS

Library Aide
Teacher Aide
Recess Aide
Special Aide

APPENDIX A
Emplpyees hired prior to 2012-13
2012-13 2013-14 2014-15
16.69 17.02 17.28
16.69 17.02 17.28
15.63 15.94 16.18
17.04 17.38 17.64
17.04 17.38 17.64
17.04 17.38 17.64
16.34 16.67 16.92
15.96 16.28 16.53
156.73 16.05 16.29
15.08 15.38 15.61
14.55 14.84 15.06
14.20 14.49 14.71
15.09 15.39 15.62
15.79 16.11 16.35
15.96 16.28 16.53
13.97 14.25 14.46
14.20 14.49 14.71
14.20 14.49 14.71
14.20 14.49 14.71
14.20 14.49 14.71
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0
16

15-

17.45

17.45

16.34

17.82
17.82
17.82

17.09
16.69
16.45
15.77

15.21
14.85
15.78

16.51
16.69
14.61

14.85
14.85
14.85
14.85

20
17

16-

17.62

17.62

16.51

18.00
18.00
18.00

17.26
16.86
16.61
15.93

15.37
15.00
15.94

16.68
16.86
14.75

15.00
15.00
15.00
16.00

#l

2017-
18

17.89
17.89

16.75

18.27
18.27
18.27

17.52
17.11
16.86
16.16

15.60
15.23
16.18

16.93
17.11
14.98

15.23
15.23
15.23
15.23



Effective 7/1/2018 payroll
2018-19 0.37
2019-20 0.40
2020-21 0.40
OFFICE DIVISION
Secretary-Clerk

Secondary School
Secretary-Clerk Elem

School
Secretary-Clerk Utility

Duties

DIRECTORS

*2018 new hire Transportation
Supervisor -0 years experience
Transportation

Maintenance
Supervisor-Head Cook

CUSTODIAL/
MAINTENANCE DIVISION*
Heating/Maintenance/Transp
Trans Custodial Maintenance
Custodial/Maintenance
Custodial/Sub Custodian

FOOD SERVICE DIVISION
Assistant Cooks-Bakers
Kitchen-Dining Room Aides
Ticket Sales & Accnt

TRANSPORTATION DIVISION
Bus Maintenance

Bus Driver-Regular

Substitute Drivers

OTHER DIVISIONS
Library Aide
Teacher Aide
Recess Aide
Special Aide

2017-18

17.89

17.89

16.75

18.27
18.27
18.27

17.52
17.11
16.86
16.16

15.60
15.23
16.18

16.93
17.11
14.98

15.23
15.23
15.23
15.23

2018-19

18.26

18.26

17.12

18.00
18.64
18.64
18.64

17.89
17.48
17.23
16.53

15.97
15.60
16.55

17.30
17.48
15.35

15.60
15.60
15.60
15.60

2019-20

18.66

18.66

17.52

19.04
19.04
19.04

18.29
17.88
17.63
16.93

16.37
16.00
16.95

17.70
17.88
15.75

16.00
16.00
16.00
16.00

2020-21

19.06

19.06

17.92

19.44
19.44
19.44

18.69
18.28
18.03
17.33

16.77
16.40
17.35

18.10
18.28
16.15

16.40
16.40
16.40
16.40

The Forest Park School Board and Administration will work with the AFSME Union to set the
starting wage for each new hire in all departments. The wage scale listed above does not indicate
the starting wage for new hires who begin employment under the 2018-19 contract.
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9/27/2019 Teacher pay in Michigan isn't just stagnating — on average, it's declining #’ / /

Show 10 ¥ entries

Search: forest

Avg.
State Teacher
Rank |% District Salary
40 Forest Hills Public Schools 69219
509 Forest Area Community Schools 43668
511 Forest Park School District 43594

Showing 1 to 3 of 3 entries (filtered from 562 total entries)

Previous 1 Next

Note: Average salary is shaped in part by the experience of teachers in a district. A
district with more veteran teachers might pay more on average than a district with
less experienced teachers. These numbers may be deceptively high in districts where
administrators are also listed as teachers. Figures aren’t available for many charter
schools because they often pay teachers through private management companies that
aren’t subject to the Michigan’s Freedom of Information Act.

Source: Michigan Department of Education Bulletin 1014.

By Koby Levin  @LEVIN_KOBY  KLEVIN@CHALKBEAT.ORG

https://chalkbeat.org/posts/detroit/2019/04/08/teacher-pay-michigan-declining/ 3/5



